
 

 

 

FINAL - Meeting Minutes 
July 29, 2020  

10:30 A.M. – 12:30 P.M.   
Virtual Call  

Chat Log can be found here 
 

 
DECC Members: Gabriela Kejner, Madeleine Bayard, Kirsten Olson, Kelli Thompson, 
Heidi Beck, Lucinda Ross, Debra Taylor, Dr. Kimberly Krzanowski 
 
DECC Ex-officio Members:  Betty Gail Timm, Mary Moor, Julie Johnson, Dr. Kimberly 
Brancato 
 
Attendees:  Amber Shelton, Annie Norman, Nanci Hersh, Patricia Scruggs, Barbara 
Johnson, Kelly Green, Lynn Jezyk, Lynn Kelley, Lisa Miller, Brittany Hazzard, Anna 
Tawfik, Angela Wilson, Dawn Alexander, Michelle Williams, Rena Hallam,  Janice Barlow, 
Georganne Buccine, Kimmy Bray, Mary Liz Biddle, Jissell Martinez, Trisha Moses, Tracey 
Quillen  Carney, Tanya Robinson, Tennell Brown, Wendy Strauss, Linda Zankowsky, 
Zulma Arroyo-Loomis, Sue Taylor, Sue Campbell, Jen Rini, Agnes Pont, Marissa 
Pedicone, Jenn Vikari, Paulina Gyan, Diane Frentzel, Alyssa Moore, Cindy Brown, Jamie 
Schneider, Audrey Carey, Candice Buchanan, Bonnie Porter, Debbie Hamilton, Erin 
Lynch, Dr. Gwendolyn Sanders, James Spadola, Katrina Daniels, Christina 
Koutsourades, Kyley Herron,  Christine Hoeflich-Olley, Dannae Sewell, Daphne Evans, 
John Fisher-Klein, Karen Hartz, Karen Pierce, Natalie Pierre, Neil Kirschling, Patricia 
Dallas 
 
Madeleine Bayard called the meeting to order at 10:31a.m., and welcomed everyone. 
She advised of the following logistical items in order for the call to operate efficiently: 

 Please stay muted 

 This is a public meeting and is being recorded 

 We will show materials on the screen and all materials are on DECC website 
at https://www.doe.k12.de.us/Page/3760  

 Please note this agenda has been adjusted (times, not topics) and is different than 
the one posted online 

 Use chat box to submit questions  
  
The Chair thanked agency representatives who have hosted early childhood provider 
calls over the last few months.  However, she noted this is not one of those meetings, 
and we would not be addressing specific questions that apply to your organization/child 
care. Details about Phase 1 reopening are on the Child Care coronavirus 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Chat%20Log%20DECC%2072920.pdf
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page at https://coronavirus.delaware.gov/child-care. If you have further questions, your 
licensing specialist can assist you.   She noted this is a meeting of the Delaware Early 
Childhood Council, which is a Governor-appointed body that meets six times per year.   
 
The Chair acknowledged First Lady Tracey Quillen and State Representative Quinn 
Johnson were on to the call.  She congratulated Rep. Johnson on his retirement and 
recognized his leadership in the field of early learning.  She noted that he and his wife 
Julie have been advocates for the industry and were long-time business owners.  Rep. 
Johnson indicated that although retired, he is still going to be participating and advocating 
for the field.  He is currently working on increasing tiered reimbursement through 
improved methodology.  One thing that needs to be done is a market rate study. This will  
allow us to see the most accurate rates being paid.  Secondly, there needs to be work 
done on a cost study.  We know funding will continue to be an issue, but we need to show 
the public just how low the salary is for the field (of child care teachers) so that we can 
advocate for increased salary (which may mean increases in taxes). He noted 
investments in greater access to quality early childhood will help minimize or eliminate 
problems in the K-12 education system.  He thanked everyone for their support. 
 
Next, the Chair asked for a motion to approve the minutes of the May 26, 2020 meeting. 
The motion was made by Dr. Kim Brancato, seconded by Heidi Beck, and a vote was 
taken on the minutes.  The motion passed unanimously and the minutes were approved. 
 
Next, agency updates were provided. Dr. Kimberly Krzanowski noted that Enhanced 
Reimbursement for providers who remained open during the COVID-19 pandemic would 
remain the same for August.  Also, POC would be based on enrollment instead of 
attendance for August.  She thanked all agencies involved in that decision.  She also 
noted that there has been no decision regarding Enhanced Reimbursement funding 
beyond August. [Since that time, the administration has indicated the intention to commit 
to enhanced funding through December 2020.] 
 
Rep. Johnson noted that the funding from the federal government needs to be enough to 
last through December as no new funding is expected.  As of right now it is a parent’s 
choice for a child to return to child care. The question is, “What are parents concerned 
about?”  Is it the spread rate, safety rate, or increase in cases come fall? 
 
Kim noted there is a provider call today at 1:30pm, which will include agency updates and 
a Q&A session.   
 
Kim also provided an update on the year-long K-12 DEEDS project.  This project will 
overhaul the K-12 DEEDS system that certifies and licensed K-12 educators, whereas 
our Delaware PHRST system certifies early educators.  This project combines the two 
systems.  Highlights include: 

 A March 2021 launch 

 Two months of testing (January and February), piloting and focus groups to 
provide the public an opportunity to provide feedback on the system  

 System to feature:  a single sign on, a public landing page for educator credentials 
(including if an educator holds credentials in both early learning and K-12), an 
educator dashboard (five-stage credential progress) which will work something like 
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a Domino’s pizza tracker, including sending emails out at certain points in the 
credentialing process 

 Searchable database across K-12 and early learning teachers 
Future phases will include assessing incorporating others such as early intervention 
(Part C/CDW), home visiting, and other related staff—as well as including provider 
information.   

 
Next, Patches Hill, of DOE’s Technology Operations, advised that DOE is working on a 
student enrollment and registration system.  Because of COVID-19, LEAs and charters 
have designed their own systems to collect enrollment information.  DOE has been 
providing support and resources.    Additionally, conversations are still occurring through 
the PDG process and funding to design a common enrollment system.  Patches added 
that this is a strategic approach to work across agencies in order to be more efficient and 
effective as we take the “whole child” approach.    We are on track to be successful when 
the phased approach occurs.  DOE understands there is a specific need to include early 
learning through K-12 so there is no duplicating unit count.  This system will allow DOE 
to follow the child through their education as well. Council members inquired as to the 
timeline for this initiative, and DOE officials could not commit to a specific year this would 
be completed.  

 
Kim noted Delaware Stars redesign and feedback sessions will be held starting with a 
session for DECC members and attendees on August 11.  Currently DOE is working to 
finish redesigned standards.  The major focus areas of the standards are to: reduce 
burden, link systems, and bring emphasis on continuous quality improvement.    A culture 
of quality is the desired outcome.  The goal with these sessions is to get provider and 
Council feedback.   Additional dates for feedback are being nailed down.  She encouraged 
everyone to participate as we truly value your feedback and want to get all perspectives. 
 
Next, Gabriela Kejner of DHSS indicated that Part C and the Birth to Three Program have 
moved to DPH as of July 15.  The Part C Manual went out for public comment in May, 
with two virtual public hearings in June.  The public was also able to send in written 
comments.  DHSS continues to review those comments and update the manual.  
Additionally, three new positions are being reclassed and these positions will be in DPH. 
 
Next, Diane Frentzel of the Delaware Readiness Teams provided information on the 
Parent and Provider Survey Results - (see full results/slides for Delaware Readiness 
Teams parent survey here).  Highlights of the survey results for parents include: 
 
-Over 1000 participants between May-June 
-We realize things have changed due to COVID-19 
-60% of families had children birth to age 5 and 92% had access to Wi-Fi at home 
-84% of families had higher stress levels than usual during this time 
-Parents’ concerns include:  balancing work/family demands (78%), providing 
socialization during this time period (76%), and mental health support and financial needs 
were prevalent 
-87% of families’ routine were very much or somewhat disrupted for their children 
-12% utilized emergency child care centers and 42% had to help their kids with learning 
-72% of families said they or their children missed a health appointment during this time  
-50% of children with disabilities were more likely to miss a health appointment  

http://rodelde.org/delaware-parents-on-covid-19-remote-learning-has-been-stressful-and-worries-about-return-to-classrooms/


 

 

 
-Parents noted that providing resources to support child development was most important  
 
Diane also noted a survey was conducted for the Making a Difference Committee to 
determine what providers and professional are looking for in terms of a conference.  They 
are currently going through the results. She noted that the Making a Difference 
Conference has been cancelled for October (the reset date) and will likely be a virtual 
conference.  
 
Highlights of the survey results for providers included: 
-Providers need supports for cleaning and safety supplies, safety training, and how to 
support families (including social-emotional learning for children)  
- Providers and families are saying the same thing about COVID-19 and the impacts on 
child care.  
 
Diane suggested everyone visit the Delaware Readiness Teams COVID-19 page for 
more information.  As far as next steps, DRT will work to support families, but they are 
also looking for providers to share their thoughts and resources.  Email them to 
dcfrentzel@gmail.com.  It was noted that in the chat box there was a request for what the 
state may be able to do to help providers.  Kim and Betty Gail Timm will follow-up with 
that person. 
 
Next, Heidi Beck gave an update on the impact of COVID-19 on Head Start families. She 
noted they are hearing the same things as DRT, including: 
 
-Families had more concerns about meeting their basic needs 
-Families are working on balancing child care needs with the need to work   
-Support for older children in virtual learning setting is needed  
-Uncertainty with school reopening – what is going to look like 
-Will a child’s child care spot be available when they are ready to return? 
-If there are health concerns, some families don’t have the option to return to child care 
setting 
-Families worried about kid’s social interaction, but also worry about having kids being in 
group setting 
-Teachers noted they too have concerns with balancing their own family’s needs with 
those of the children in their care 
-Facing having enough individuals to work – workforce issue heightened with COVID-19 
 
Next, Lucinda Ross shared insight on the latest deaeyc provider survey and about 
upcoming mental health virtual provider sessions.  Specifically, Lucinda noted that they 
established a provider task force in March, which continues to meet.  The focus is on 
parents and providers. She encouraged everyone to visit the deaeyc COVID-19 resource 
page.  Lucinda gave a shout out to DE Stars for doing the Community of Practice 
sessions.  
 
Next, Lucinda discussed the results of the deaeyc survey.  Highlights included: 
-124 surveys responses 
-74% said if ER ends, they will be out of business 
-If POC goes back to attendance, programs would lose significant income 

https://www.delawarereadinessteam.com/covid-19-resources
mailto:dcfrentzel@gmail.com
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-60% of programs are continuing operations, but have decreased enrollment and have 
an increased cost to operate (40%) 
-Providers suggest adequate notice of mandates to operate be given  
-Providers not sure what September is going to look like regarding students return to 
school (hybrid, online)  
-Providers want collaboration with school districts 
-Providers concerned with the number of unlicensed child care programs popping up 
-Complete survey results will be shared in coming weeks. 
 
Deaeyc is offering a virtual conference on Saturday and some evenings on mental health.  
It is aimed at child care providers and parents.  Registration is still open. See additional 
information here. 
 
Regarding unlicensed child care centers, the Chair discussed this with Sec. Josette 
Manning, who notes that it appears to be the same number pre- and during COVID-19.  
Betty Gail Timm says unlicensed providers will be investigated, if they are brought to 
OCCL.  She suggested reporting any suspected unlicensed child care operation to an 
intake worker.  
 
Kirsten Olson asked, “Is there is concern about people creating their own child care 
pods?”  Betty Gail stated that if no money is exchanged, that is not an unlicensed 
operation.  If people are compensated for care outside their home, then it is an unlicensed 
operation.   OCCL will investigate if necessary. 
 
The Chair asked, “Who has to follow this guideline?”  Betty Gail answered that if someone 
is providing care in a home that is not concerned unlicensed care, but if you’re taking the 
child to my home and paying me for it, then that should be licensed. 
 
There was also concern about child abuse because the number of reported cases is 
down, but that is something for a future conversation.  Perhaps DSCYF (Jen Rini) can 
present more in depth at future meeting.  
 
It was asked, “Will licensing agents go back out to centers to provide either renewal or 
new licenses?”  Betty Gail said we do not have that information yet, and will not be doing 
this until Phase 3 at the earliest.  Once decided, the path forward will be made known to 
providers.   In the chat box it was asked, “When will online orientations be held?”  Betty 
Gail noted these have started virtually, and you can call your local licensing office to find 
out more information.  
 
The Council attendees suggested that the state: clarify rules for parents so that it would 
not be a burden and uncertainty for providers; provide support for teaching online; create 
a central COVID-19 information site. Several websites were mentioned:mychildde.org; 
delawarereadinessteams.com; and the DIEEC COVID page: https://dieecpd.org/ click the 
link at the topic for the resource page, 2-1-1 HMG. 
 
Next, the Chair moved to discuss the Strategic Plan Update and Work Sessions.   She 
reminded everyone that we started the needs assessment last fall and developed 
strategic plan ideas in the winter.  She thanked those who participated in many meetings 
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to get the Plan to this point. She noted the Plan will guide early learning initiatives through 
2025. 
 
Currently, we are looking for your feedback on the Needs Assessment, 
Recommendations and Measures of Success.  We will hold feedback sessions to review 
the summarized strategic plan recommendations, to answer questions and to collect your 
input.  We will be hosting three virtual sessions as follows:  

o July 30 (tomorrow) - 10:30am-12:00pm  
 Update:  See session here  

o August 4 - 12:00-1:30 pm* 
o August 5 - 9:00-10:30 am* 

*session content was the same for all 3 sessions. 
 
The sessions will walk you through a survey in which you can provide individual and 
specific feedback on the Council’s strategic planning deck. You may take the survey 
without participating in a session. It will be available July 30th to August 17th.  (FYI:  Links 
to join sessions and complete the survey will be circulated via the Council email list and 
DECC website).  The Survey, which closed in August, is linked here.  
 
Caitlin briefly explained the planning methodology.  The survey will ask for feedback on 
needs assessment that link to four specific categories the Council has chosen to move 
forward with.   We encourage you to attend the sessions and complete the survey.  
 
Unfortunately, Jon Sheehan was unable to connect into the call to provide a Governance 
Update as listed on the agenda. 
 
In terms of upcoming meetings and community updates, the following was shared will 
all on the call:  
-Delaware Stars Feedback Session - August 11 – 11:30am-12:30pm  
-The next DECC Regular Meetings will be held virtually on September 23 – 10:30am-
12:30pm (cohosted with SECC) and on November 10 – 10:30am-12:30pm (cohosted with 
WECEC) 
 
Kirsten Olson of Children & Families First has been selected to serve as interim manager 
for Head Start – Telamon.  Email Kirsten Olson if you want more information or to give 
input. 

 
Jamie Walko noted she has recently put together a provider guide for ASQ which will be 
sent out to providers.  It has been made available through DIECC Reach Newsletter and 
OCCL e-blast.  Provider Guide can be found here. 
 
Nanci Hersh from the Delaware Institute for Arts Education talked about a professional 
development opportunity that supports teaching artists to work virtually.  They are 
currently working with UD to determine how to make this a common practice.   
 
James Spadola with Read Aloud Delaware noted they will partner with LENA (Language 
ENvironment Analysis), a national nonprofit that helps communities “accelerate language 
development in children birth to 3, in order to improve their cognitive, social, and 
emotional health and to close opportunity gaps," using LENA's core “talk pedometer” 
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technology to continue building school readiness among pre-school children in today’s 
COVID-19-dictated virtual environment. Read Aloud Delaware hopes to begin their first 
cohort with ten families by the end of the year, and 100 over the next two years.  Email 
James Spadola to learn more. 
 
There were no other updates and the meeting adjourned at 11:52 a.m.  
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